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Notice: This document is disseminated under the sponsorship of the U.S. Department of Transportation in the
interest of information exchange. The U.S. Government assumes no liability for the use of the information contained
in this document. The U.S. Government does not endorse products or manufacturers. Trademarks or
manufacturers’ names appear in this report only because they are considered essential to the objective of the
document.

Quality Assurance Statement: The Federal Highway Administration (FHWA) provides high quality information to
serve Government, industry, and the public in a manner that promotes public understanding. Standards and policies
are used to ensure and maximize the quality, objectivity, utility, and integrity of its information. FHWA periodically
reviews quality issues and adjusts its programs and processes to ensure continuous quality improvement.
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Assessment Versions

Assessment Resources = About

TPM Toolbox

This website is the home of the FHWA
Transportation Performance
Management Toolbox.

TPM Guidebook Self-Assessment TPM Resources

The TPM Implementation Guldebook Thie TPM sebf- helps to The: Libeary containg best
provides clear practical actionable steps that your organization’s level of performance practices, precedents, and other helpful
state DOT leaclership, management, and staff management maturity. Your assessment resources. Browse the library or quickly
can implement to enhance performance results are linked directly to the guidebook navigate toa specific document using our
management practices. and other resaurces on this site. search tools.

0O ©

Figure 1: TPM Homepage

To navigate to the assessments Welcome page and select Assessment from the navigation bar.

TPM Toolbox ~ Guidabook  Asssssment  Rasources -  About

Welcome to the TPM Assessment Tool

This is the FHWA Transportation Performance
Management (TPM) Self-Assessment Tool. Try out the
tool anonymously to quickly your TPM maturit

2-Minute Assassmant
Standard Assessment
Assessment by Component

Create an account or login with an existing account in
order to save your results.

Create an Accournt

Figure 2: TPM Assessment Front Page

The assessments page displays the different self-assessments available.
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2-MINUTE ASSESSMENT

Assesses the 10 components of the TPM Framework; this version does not assess subcomponents. Component
maturity level descriptions are presented in matrix from, and users select the description that best matches their
agency. Time estimate: 2 minutes

1. Select “2-Minute Assessment” from the Assessment homepage.

TP Sockbar  Ouidstash Ansesumen

Welcome to the TPM Assessment Tool

This is e FHWA TranspanaSon Peformance
Managemant [TPM) Seif-Assesemant Tool, Try out the
tocl a 1o quickly assoss your TIPM maburity.

FILIT R THR TRt
Eratuiged dise s et

ARREARTSE By CRrgoaan

Croads an #ocount of login with an axstng account in
order b0 saye your resulis,

CARERE dev da B

Figure 3: TPM Assessment Front Page

2. Readthe instructions on the assessment Welcome page. When ready to start, navigate to the next page of
the assessment by clicking “Continue to the Assessment” at the bottom of the page.

Overall Score: Welcome to the TPM Capability Maturity Two-Minute Self-Assessment!
This 1ool aliows transporiateon agencies to assess Bamiportation perf germent | TFM) capabiin d dentity
Qrganigation Name wEpd This ahant i based on 10 components:
eganzaton Hare Gomponent 1. Strategic Direction
Pedormance Afea

The eatabishment of an agency’s foows ihwough web-delned goals and CORCINES, Enabing as3essment of the JgEncy's FopEss

Periemance &na Eowaid meeling godls and cliectives by spechying 3 set of algned perlrmance messures. The Stislege Direchon s the foandation
e b —

o jou sl o msoymovi e o i
rmicias Component 2. Target Setting
No L

Compenent 3. Pedormance-Based Planning

[+ 4

Component 5 Monitoring and Adjustment
Compenent & Reporting and Communication
Component A Performance Management Organization and Culture

< B. Extemal Cs lan and Ceordinati

Compenent C. Data Management
Component D Data Usability and Analysis

Figure 4: Two-Minute Assessment Welcome Page
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3. For each number/lettered component listed in the first column, hover your mouse over the maturity to
read a longer description of the maturity level. Then click on the maturity level description that best
matches your agency (1-5). Continue this process until a level has been selected for all components.

TPM Toolbox  Guidebook  Assessment  Resources -  About sagn in -
Nmvigation
— TPM — Two-Minute Assessment
OO Ve
TPM: Assessment
Your Data For each row. click the description thar Best matches your capabiiities.
Lol 1 Lol 2 Lowd 3 Lewel 4 Lol &
Overll Scom: 1.7 1. Stramegic Dirscton  Tha agancy has some

oo objectians anvd

Grganization Nams [rsSsm—

Performance Area
o yoas eart i smcrnmcanly share pous dats 2. Target Setsing The agency hat it
AT
o
Mo Easeling partoamancs

and vt Lamets within  sbesrving baselne. moms than ane dycle for multple cyles
pertormance

Figure 5: Two-Minute Assessment Matrix

4. Decide whether to anonymously share your data with FHWA by selecting Yes or No in the dropdown box in
the left side navigation panel. This data will be used to iteratively improve this tool but, as it is anonymous,
will not be associated with your organization.

= TPM - Two-Minute Asseasment
Bl -
[ =
TPM: Assessmani

Figure 6: Two-Minute Assessment Matrix — Share Information with FHWA

5.  Click “Submit” from the left-hand navigation menu.
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TPM Toolbox — Cuidebook  Assessment  Resources -  About Sign in -

Wawvigation
PR TPM - Two-Minute Assessment
T Ve Vew

TPM: Assessment

Your Dala For sach raw, cliek the descaption thal Bedt matehes your Sapabiities.
Lewl 1 Lewel 7 Lowel 3 Lovel 4 Level 3
Cvenall Score: 17 1, Swategic Dieoctian  The agency hidsoms  The agancy i Thi sganey i Thas agancy has & The ageney
goals. objeciiees and developing a #stablshed a weell- bt pariocically rnisty
peromunce collaboratien process collaborative goal colaboratve goaland s iuines goals mnd
s, bt to st goals and segingprocessand | cbjecthew meiing cbpcTions megang
Grganization Nams R A cbirctives. with Ehare i comeron Erocess that iy internad sl el
deveioped inlodation  linkages batwemn wncerstanding of how  ongoing, with goals stakehdder needs
Inazaton Man feom goas agency burcilors and  enpasunes, wil ko and chzioes
Eeadir et aaded, o, and inkpaed into
Perormance Amea corenems o8l baing e 10 krack progress. planniey,
claifed programmming, and

Figure 7: Two-Minute Assessment Matrix - Submit Button

6. If you missed a component or components, you will be asked to make a selection before submitting your
results.

TPM Toolbox  Guidebook  Assessment  Resources -  About

s || dsoarotnt, [ttt O o
Hervigetion i mm;mw B ,....,ml."d.”"
thacugh a systematic imgroenmants. ::;:;a:wm
Welcome Page e development efiort.
m 0. Dota Usability and  Limited tabular The agency ks Tacks and Reporisandicds  The agancy ressinely
Analysis n-t::-:.mxu ;‘Wum wmw;‘wm mma :gmﬂwﬂﬂ:"d
D ";»qeéumm capabilitis. mqm enabling enplopeesto  rubnes supplemiend
@dhoc quaey of dril users e inplace. and  easly visualize and ‘data based on s
donnirall up requiromants have  doterming explanatry  foadbadc
capabilties. been documented fadtees
‘our Diata - - .
E Item 6: If you missed an item, you will be asked
g to make a selection before resubmitting.

Figure 8: Two-Minute Assessment Matrix - Missed ltem

7. Review your results. The main chart illustrates the overall maturity level of your organization with respect
to transportation performance management.
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TPM Toclbox  Guidebook

Avseisment  Resou

Harvigation

TPM = Two-Minute Assessment
Wsicome Page
Mt Vigm

four Data

=
Ovwerall Seore: 24

LT

Success! You completed the assessment

Wrw £an print iz page for yer records f yow are 3 registered wren, you will b et reture b this SveRsment frum the
o "

Fram ot bop mavigation meec| in order ko modity or reverm your respanies The chart sbove
Includes sdgitionsl oplions 1o verw af sive your revulty

Figure 9: Two- Minute Assessment Results- Result Chart

8. If you would like to print or save this chart, you can do so by clicking on the menu in the top right corner
B LB
Haigaton
s TPM — Two-Minute Assessment
T Mo Ve
Your Daka
Covpaail Score: 34
.
[ ]
Success! You complated the assessment
Vo Gan EOAE this pags 1o pour PeOaEy I jau R 3 TR VIBEE G r0y S e BBl 00 FENeTT 16 TNL BN SRAAmENT B0 T
Dashbod d [atdaisibie Hom the op Abwphbes Pesu) if & de 1B Fadify of fevew poul epos et Th chinl sbdes
includes sddibocsl opboa ko vew o1 taws your resuth
Figure 10: Two-Minute Assessment Results - Image Menu
9.

Once you click on the menu, a drop down will give you the option to print the chart or allow you to save it
as an image (options to save it as a PNG, JPEG, PDF, or an SVG).
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TPM Toolbox — Guidsbosk  Asseiimest  Reisufoss -  Absut wiga be v

Havigation
e TPM — Two-Minute Assessment
e

Vour Data

Owesall Score: 2.4

Ve

o

Successl You completed the assessment

Yo Eam print this page dar your reeards. M o e 3 registered user, you will be able 18 return b this Jssessment Miam e
Bashboard faccessible from the fop navigation menul in arder b modify of review your responses. The chart above
imeludes sddiional sptant 1 view or srve pour sevulis

Figure 11: Two- Minute Assessment Results- Printing and Saving Options

10. Below the chart, the first subsection shows what your current assessment level is and what actions your
agency needs to take in order to achieve the next level of maturity.

1. Strategic Direction

Your maturity bvel was assessed al Levl 2; Developing

Thas means. that ihe agency i dentiopag & colaborabe process 5o sl goah and chctives. with Wniages betees agency fenstany
g benaser socmnal concens 11 Bewg cnfmd

Baned 58 yibo? IS MAtOrty Wl 107 I SUrBleges Dotan SOmpSnEnt, Rerk WA B21SE 13 BAVARLH your TPM prsctes b Leved
3 Dafined

Compiate Sevatbpmest o Goalobmttvd IITIRG oot d BLluSng M ol o Slenal LMY 562 st 1 shekiet

wien prrioonanceachng Srategy

Gt agresann on kigh-lwsl measows, Extabish povernanze for measuoe chinge

Frah docwmectaton of measue calculatons and Sata sawrses

ImRiany SEECRISn WAN B TEAGE o LS BBS Rav MG will SUPOUN Besi e muiing

e oe s

Szl tha Bnh Baloen 15 SSOHRY SHERE RS1SR oF 128 TPM Guisitotk for mads Bisanation 55 R 18 Sback your TPM prastee
o Step 1.1 Build inclusive intermal process bo develop goals and objectvas

Step 1.1.3 Engage external stakehaiders 1 refine goals and objecines

Soep 11,4 Evaduate amd finalize goals od objectives

Step .15 Document the procest

Step 1.2.1 Inventory data, fools, and performance reporty

Step 1.2.2 Engage internal and sxternal stikshalders

Step 1.0.3 Evaluate potential measures

« Step 124 Eviablish governance process

Figure 12: Strategic Direction Results Page- Maturity Level Assessment

e e e s

11. The next subsection contains links to the different subsections of the TPM Guidebook. The links provided
are relevant to your assessed maturity level and provide more detail on implementation steps and
examples from other agencies.
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1. Strategic Direction

Your maturity level was assessed at Level 2: Developing

Tha méhed that the Spency 3 Sbveksping & colaboritve Prosess 15 Set 3l 5nd shctined, with Inkiges bitween agescy functish
A8 bioader S5LEIN] EoAsernd 1 bRy

Based on your aaseised nuturcy level for the Stracegic Diection composent. hene ane 3ctions 1o advasce pour TPM practice 1o Level
1. Defined

Compiste deveiopment of goalcomctig seting grocess including the mies of memal 5taff aed sxiemal sakesolden

Cuting perdwmance-racking sirategy.

Get agreemact on high-wvel measures, Establh govemarce for seasury changes

Fimah documentation of measune calcuistioos and data scurces

Initate dacunsion with & range of uters about how measunes will Support decision-making

Gl the ks beiow b Socess relevant sections of the TPM Guidebook for more information o hew B 3vance you TPM practice
» Snp 14,2 Build inclusive internal process to develop goals and chjectives
«+ %ap 1.1.3 Engage external stikstolders to refine goais and objectives
» Shap 1.1.4 Evaluate and fimadize goals and objectives
+ Strp 1.1.5 Document the process
« Stp 1.2.1 Inventory data, tocds, and performance reports
+ Sup 122 Engage internal and saternal stiksholdees
« Step 100 Evaluate potential measures
« Step 1.2.4 Establish governance process

Figure 13: Strategic Direction Results Page- Relevant Links

12. To print or save the action items and the names of the relevant TPM Guidebook sections, scroll to the
bottom of the page and click on “Print this page or save as a PDF”. Select the appropriate print/save
settings.

TPM Toglbox  Gusdebock  Assessment  Resowrces - About

Navigation

Welcome Fage

D. Data Usability and Analysis Capabilities
Your maturity level was assessed at Level 2: Developing

Your Data This mears that the agency i developing explonbon and visualcation capabities
Eased o youd aheased Matsty level fod e Data Usablty and AR Capatdles compunent Fefs e SEons 13 Mvanss your
TP practice 15 Lewel 3. Defined

= Meet with differsnl usérs of pedoamance dats 1o understind and docament dath views thal would be usshul b Bhem
DOwerall Score: 4

+ keniiy ang and for ngioved data and a1 rseded
= Compde Jaaiabie suppismental nfonmaton needed 1 provoe dUGRoNE Capabaten 2hd niegale Mo periomancs mpcrng
procesmes.

+ Implement predictive capablies; acqu and confguns nals ook

Chck the Bk i 10 2053 felevand sections of the TPM Guadebook fof e nSemalion on how e advancs your TPM pracice:
5w 0.1 Understand reqursmmts
= Sep D2 Assess ot quality
+ S5ep 043 Design and develop dats views
+ Saep D21 Compile supporiing dats
+ 5% D.2.2 Inbegrate chagnostics inks analysis and reporing processes
+ Stp 0.1 Understand requrements
= S D02 Monrty and sabect tocls.
= 53p 0.3 Implement and enhance capabilites

Penl s puage or save 23 a POF

Figure 14: Results Page- Print and Saving as PDF Options
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STANDARD ASSESSMENT

Assesses the 26 subcomponents of the TPM Framework; subcomponent maturity level descriptions are presented in
discrete parts. Time estimate: 30 minutes

1. From the Assessment homepage, select “Standard Assessment”.

TPM Toolbox Guidebook  Assessment  Resources =  About Sign in =

Welcome to the TPM Assessment Tool

This is the FHWA Transportation Performance
Management (TPM) Self-Assessment Tool. Try out the
tool anonymously to quickly assess your TPM maturity.

2-Minuse Assessment

Siandard Assessmeni

Assessment by Componént
Create an account or login with an existing account in
order to save your results.

Figure 15: TPM Assessment Front Page- Standard Assessment Option

2. Read the instructions on the assessment Welcome page. When ready to start, navigate to the next page of
the assessment by clicking on “Continue to the Assessment” at the bottom of the page or “Next” from the
left hand navigational menu.

10
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TPM Toolboy,  Geidebook  Assswsmwst  Hescurces = Abosi agn in «
Naagatan
e y— TPM - Standard Full Assessment
- Bmataght Dbt Matrix View
T Tamge fameg
¥ Pudormpmoe-lane] Plarsing o ey 0t iogEed . Vou ATRE S Dgged i s oreent snd regtened for th
1 Pedomance Sased Regisier naw 1o ke Bet 3Nt ind Live poet (et You we seed

PFrograerrg

¥ Monkoring 3nd Afantma

§: Farporting and Lammuricston
A Cimgarization snd Coifurs

B Eatr=al Colabeston

T Dt s it
1 Dst s bl mnd Aesabysin

[

Cxganization Hame

qamsater Hame

Perloimance Araa

S i T b e W e
=

g v

Figure 16: TPM Standard Full Assessment Page- Navigating (Starting and Submitting) Assessment

3. Each component has a separate page within the assessment, with respective subcomponents listed on
each page. For each subcomponent, read the maturity descriptions under each level for each component

Miruie Asnrssmest s Sardard Ful AaMnames Fow mari somparie the 2uses smes

Welcome to the TPM Standard Maturity Assessment.
This ool siiaws ransportsbion sgemcies to e thair TP capabirben sed idectdy arsan wheee By can tsbe 8epn fo
improve Mese capabilites The sesessment (s baved on 10 gemponents

Component 1. Strabegic Dreclion

TR HITAGAESATT O BT AQETOY T MG GE TS maORTred JIEE AN SOMTTVEE #UATG JNHIETTT T T BeRET ) e
LINET NERng GSA 30 Shactum By 1580 TG 3 net of aigrad pearmance mamaw The Deeptege Dreston o the
fourdmes wpon et Bl VRIDSIRGON [T CE TARAgeTET W

Compenent 2 Target Sefing

Compoeert 3 Peitarinants. Based Pnreg

Comporant 4 Periormante-Based Progfamming

Corrgeesnt 5. Mondsring and Adustiment

Comperert & Repering and Communicaton

Compenent A Performasse Manageeent Crganiason and Culure
Component B Edemal Colaboration and Coordnabon
Component €. Data banagement

Component D. Data Usabity and Analyss

Eich of B components i kerther divided into nab-components. For anample, Strsagic Direction in divided it e
Tollnuag Lubtompanents

» dubLomponsnt i Gosky and Dbjacbves

- ubCampurent 11 Perormanss Massures
For b b JORPOREAL Mhare 36 Bet POIIH Matirity [ivels <t 1 folitwing defiainans

1. initiak

1 Deveiepog

1 Defined

4 Funcsaning

3 Sustsined
The speeeifie oiteria ke & partivulas maturiny beesl depent b8 T sub-compsnrel
Do s B Pitishaod e Bvinfing inpurt, 5 svwenril muaharity vl 14 Sviaiaed §
0 3 st Baned o the JVREEIEd muteity bevws, SERERamEnt reRuMs inciuds b
Cramirboth fof mute indoimitioh o5 Bow 1 advaits TPM grictics

component snd far B TRU progeim
reipsEnt vecsians of e TPM

area and select the maturity level description that best matches your agency. Continue this process until a

level has been selected for each subcomponent area on the page.

11
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TPM Toolbox  Ouidebook  Assessment  Resources = About Sgnin »

Naagation

P TPM — Standard Full Assessment
M Vigwe

2 Tanget Setting
1: Pedformanca-Based Planning

o 1: Strategic Direction
5: Moritodng and Adusteent For wach rom click the descripgan thas best matches yoor capabilides.

&: Reporting and Communi stion ke

Ac Ovganization and Culture 11 Gaan ot
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[
ety
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e
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e
L e ]

B Exteerul Collaboration
€ Dt Management
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e hun e
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el sl

Year Data

Figure 17: Standard Full Assessment Matrix

4. When you are finished, move on to the next component area by selecting “Next” from the left-hand menu.

TPM Toolbox  Guidebook  Assesumenmt  Hescurces = About Sign in =

Nawvigation

S TPM — Standard Full Assessment
i

T Target Setling
1: Periormance-Based Flanning

4 Parloomanes-Batad . = % H

Frogammia 1: Strategic Direction

5 Mondorng and Aduntmest For asch row click the descriptian thae bast matches your capabilites

&: Reporting and Communication Laved 1 [TTOH [TT [ [TTTY

A Organization s Cutuee 11 Gaas 6ea Gavechecies

ooty wined
et mleragenys

Opmriven

B: Extwmal Collibertion
C: Duts Mansgement
0 Dirta Usabilly and Aradysis

Beade sooehl
concams, andrefed
1 new chalengeacd
el
Cewrisbiectary am
Bl o gy
cuiterw Erpioms
T
aman wapar fe
atrmmedlelgua

Your Data

Figure 18: Standard Full Assessment Matrix- Next Button

5. Repeat the process until you have made selections for all 26 subcomponents. Remember to scroll to the
bottom of every page as the number of subcomponents varies by component.

12
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TPM Toolbox  Guidebosk  Assessment  Resowrces = Abowt Sign in -
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s TPM — Standard Full Assessment
[+t Dncten | Matrix View

2 Target Sefting
3 Prebormares-Baied Plaving
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Programming 1: Strategic Direction
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€ Data Management
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Item 5: Repeat process until you have made
selections for all 26 subcomponents.

pmgrammng s athammentpigain
o=pio
vt

“Your Diata ratasions

Figure 19: Standard Full Assessment Matrix- Reminder for 26 subcomponents

6. Decide whether to anonymously share your data with FHWA by selecting Yes or No in the dropdown box in
the left side navigation panel. This data will be used to iteratively improve this tool but, as it is anonymous,
will not be associated with your organization.

b2 Pedormance infarmaion anat The agency has Agency safmguiady  Supplemenial dei
Caagrostic s » e enifed alanle reve a1 pie T 1w reguariyrelined
Al Score: 0.8 mopemmB! g data along wih and augmenied
Owerall Score reeded b provde
mghtng meleues 3
o prapc and sysem
Organization Name :  lovel porbormance
remits Portrmance
Oepareatmn Nase FEBOTENAVE BEEn
1 madded i indude
Performance Area iy
wopiemoal mpars
Pe hav boan dovsioaed
e ]
- AR T
No v 03 Precictics Prediche cmzies
CIpIbAtHE an i place and hawe

teen ulaedas g of
seriarmance- s
alenning and
psgramenng ke ot
e e
Predicive capabsities
meorpomie
consdemtanal i
fors

Figure 20: Standard Full Assessment Matrix- Option for Submitting Anonymously

7. Once you have filled out the matrix for all 26 subcomponents, click “Submit” from the left-hand navigation
menu.

13
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TPM Toolbbx  Ouideboch  Assevsment  Rescuroes «  Abowt Sign ia -
Madgaticn
—— TPM — Standard Full Assessment
1 Satege Davsion Matrx View
3 Pedomans-Bius Py
e D: Data Usability and Analysis
FTe——p——— F aach fiw EVEK e S64rDBSA Bha Bast =8k s your Gapabili e

© Raputrg s Commnecsten [T ety Lonw3 [T L
#: Crumirstion srd Cuty
E Extornad Colliterten

- Clta Managuenent

Wour Data

Figure 21: Standard Full Assessment Matrix- Submit Button

8. If you missed a component or components, you will be asked if you would prefer to score the areas that
have been answered, or if you would like to go back to finish the assessment.

a. If you would like to just score the areas that have been complete, select “Click Here” (a.1). Then
select “Submit” from the left-hand navigation menu (a.2). This will automatically give the
unanswered areas the lowest maturity level.

b. If you would like to complete the assessment, select “Close” (b) and continue to complete the
assessment. The areas that went unanswered will be highlighted in red.

Plgase complele he assessment

Yo havs R0t comgheied 1he assesimant. 1 you do not complete the Kses ke, you wil
It 2231 561 b able b5 bave pou 0t To vow ranslts For the sestons you have completed.
em o.qa. e
Mot a1 3 vakot Coneapoaing 10 The Kwekt maturty lentl wil be recorded fir any
P

ltem 8.a.2

Figure 22: Standard Full Assessment Matrix- Reminder to Complete Assessment before Submitting
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9. Review your results. The main bar chart illustrates the overall maturity level of your organization with
respect to transportation performance management.

Navigation
fecurt TPM — Standard Full Assessment

Vi

Your Data

=
n "
trrag Beprn
Vs abon.
'
§
i I I
E ' ¥ ' . ¥ 3 i . € o

Success! You completed the assessment

WO CEN PN U PEDE 107 YONRT FRCOTOR. 1 §OU B2 B TEgAered Waas, y0u w8 e lE 1o FEIUTS 00 TR BRSEREIENT from (ng
trashboasd (eccennibi from the bp navigaton menu) in ceder I modiy of iview yoe irspcnies. The charl abave inclades
SONTRE SPSES 10 View OF Rlivd FOUT FERilE.

Figure 23: Standard Full Assessment- Results Chart

10. If you would like to print or save this chart, you can do so by first clicking on the menu in the top right
corner. Once you click this, a dropdown menu will appear and give you the option to print the chart or save
the chart as a PNG, JPEN, PDF or an SVG.

TPM Toolbox Guidebook Amneswment Resources - About

TPM — Standard Full Assessment
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Owerall Score: 3.2 3
Serainges Brwctan
Vour Vislee: 5.0
T
i
-
; I I
1
0
1 1 1 4 H 3 A ] c ]
gy =

Success! You completed the assessment

You can print this page for your records, If you are 8 registered user, you will be sbie 1o retum 10 this sssessment from the
Dashboard (aceessibile from the top navigation manu) in ofder to modily of view your responses. Tha char above inclues
additional options to view or save your resuits.

Figure 24: Standard Full Assessment- Menu Options for Results Page

11. Below the chart, the first subsection shows what your current assessment level is and what actions your
agency needs to take in order to achieve the next level of maturity.
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Figure 25: Standard Full Assessment Results Page- Maturity Level Assessment

12. The next subsection contains links to the different subsections of the TPM Guidebook. The links provided
are relevant to your assessed maturity level and provide more detail on implementation steps and
examples from other agencies for how your agency may advance its level of maturity for the particular
component area.
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TPM — Standard Full Assessment
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Figure 26: Standard Full Assessment Results Page- Relevant Links

13. To print or save the action items and the names of the relevant TPM Guidebook sections, scroll to the

bottom of the page and click on “Print this page or save as a PDF”. Select the appropriate print/save
settings.
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TPM Toobox Guidebook Assesament Hesources - About Sign i -

= Step C.5.1 Define roles and accountability
« Step C.5.2 Implement governance structures and policies

Navigation
i D. Data Usability and Analysis
F—— Your maturity level was assessed at Level 4: Functioning
This maans hat reports and tools mest the needs of diferent users, enabling employees 1o aasdy vavakze and determing sxplanslony
factors.
Your Data Based on your assessed maturky level for the Data Usabdity and Analysts Capabillies componend, here are actions o advance your TPM
practice to Level 5. Sustained
= Meetwith data users lo obtain feedback and ideas for farther improvement
Overall Score: 3.2 = Keepinfouch with peer agencies o denify new approaches to data presentation.

+ Regularly obtain fesdback on vaiue of diag and mpro io dagnostic capabiities.

Chck The inks below io access relevant secbons of the TPM Guidebook for more information on how io advance your TPM praciice:
s Step D.1.1 Understand requirements
« Step D.1.2 Assess data quality
« Step 0.1.3 Design and develop data views
« Step D.2.1 Compile supporting data
« Step 0.2.2 Integrate diagnostics into analysis and reporting processes
« Step D.3.4 Understand requirements
= Step D.3.2 identity and select tools
« Step 0.3 Implement and enhance capabilities

Prinl this page or save &5 a PDF

Figure 27: Standard Full Assessment Results Page- Option to Print or Save as PDF
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ASSESSMENT BY COMPONENT

Assesses by individual component area that the user selects. Time estimate: 1 minute

1. From the Assessment homepage, select “Assessment by Component”.

TPM Toolbox Guidebook Assessment Resources = Abaut

Welcome to the TPM Assessment Tool

This is the FHWA Transportation Performance
Management (TPM) Self-Assessment Tool. Try out the
tool anonymously to quickly assess your TPM maturity.

Z-Minute Assessment

Siangard Assessmeni

Assesament by Component

unt or login with an existing account in
order to save your results.

Creaie an Account

Figure 28: TPM Assessment Front Page- Assessment by Component Option

2. For each component level listed, click on the component name and read the description of the component

area. Once you have decided which component level to assess, click on the button at the bottom of the
description to continue to that particular assessment.
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TPM Toolbox

Guigeoak Assessment Resources = About

Learn About the Ten TPM Components

Read about cach of the ten components below You can alsa lake tarpeted assessments of ndividual components.
Component 1, Stralegic Direction Assessment
Component 2, Target Settng Assessment

The use of baseline dala, information on possibls siralegies, EsoUIDE CONSITam(s, and farecasting tooks 1o
collaboralively e4tabish & quantifable level of peffarmance the Agency wants 1o athiewe within 4 specific lime
frame. Targets make Ifie Bnk between investment de<isions and performance expectations transparent acrass al
stakeholders

Companent 2 Assessrment

Component 3. Performance.Based Planning Assassmant

Componant 4. Parfsmance-Basad Programming Assassmient

Component 5. Momoring and Adjustment ASSessmant

Component 6. Reporting and Communication Assassment

Compaonent A Performance Management Organization and Culture Assessment
Component B Exiernal Collaboration and Coordination Assassmeant

Component C. Data Managemen! Assessment

Component D. Data Usability and Analysis Assessment

Log In with an Existing Account:
E-Mail:

Pargal Passward?

Dont h

n account? Create your Account

The TP Tools website provides the abily for users o
AOFINISEET AN AS4EssmEn! within theif agency Uise the
Bution Delow b request acminsirative actess

Figure 29: Assessment by Components Page- Component Assessment Button

3. Read the instructions on the Welcome page for the component’s assessment. When ready to start,

navigate to the next page of the assessment by clicking on “Continue to the Assessment” at the bottom of

the page.

For each sub-component, there are five possible maturity levels with the following definitions:

1. Initial

2. Devaloping
3. Defined

4. Functloning
5. Sustained

The specific criteria for & particular maturity level depend on the sub-companant.

Based on the provided criteria, the user is asked (o rate how woll the agency meots the criteria as follows:

+ Towmlly Disagree

« Somewhat Disagres
« Somewhat Agres

« Totally Agres

Omnce you have finished providing input, an overall maturity level is assessed for the component. Based on the assessed
maturity level, assessment results include links io relevant sections of the TPM Guidebook for more information on how o
advance TPM practice.

Figure 30: Assessment by Component Page- Continue to the Assessment Button

4. For each component area, read the maturity descriptions under each level for each component area and

select the maturity level description that best matches your agency. Continue this process until a level has

been selected for all components.
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5. Decide whether to anonymously share your data with FHWA by selecting Yes or No in the dropdown box in
the left side navigation panel. This data will be used to iteratively improve this tool but, as it is anonymous,
will not be associated with your organization.
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Figure 32: Assessment by Component Matrix- Option to Submit Anonymously

6. Click “Submit” from the left-hand navigational menu.
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Assesament  Hesosmes « Abest

Component 2. Target Setting

Matrix View

2: Target Setting

et mat

v | [ [t Lewsid Lol §

24 Tathwal
[r——

Cremtaf Scoms 43

Figure 33: Assessment by Component Matrix- Submit Button

7. Review your results. The main chart illustrates the overall maturity level of your organization with respect
to transportation performance management.

TPM Toolbad = Golsbosk — Amssasmen!  Fescurces - Aboul

Component 2. Target Setting
T e

F—— =
o Vihon Al

= =

Success! You completed the assessment

Vou can gtinl this page fed your recotda. i you are @ sogistered weer, you will be able bo retsm (o this assessment Tram the
Dashboand {Sccessitie rom the 100 RAVIQELION MEni] in Order 10 Moy o PRV V4 SEIDONSE. THE chart shive ncledes
Sdditionst OpUGRS 10 ¥iew OF Ve YOUT MM,

.

ke

1
i
0

Figure 34: Assessment by Components Result Page- Results Chart

8. If you would like to print or save this chart, you can do so by first clicking on the menu in the top right

corner. Once you click this, a dropdown menu will appear and give you the option to print the chart or save
the chart as a PNG, JPEN, PDF or an SVG.
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TPM Toolbox — Gudsbook  Assssament  Resoumes - About

Component 2. Target Setting
I e
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Success! You completed the assessment
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Figure 35: Assessment by Components Results Page- Menu Option

9. Below the chart, the first subsection shows what your current assessment level is and what actions your
agency needs to take in order to achieve the next level of maturity.
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Figure 36: Assessment by Components Results Page- Maturity Level Assessment

10. The next subsection contains links to the different subsections of the TPM Guidebook. The links provided
are relevant to your assessed maturity level and provide more detail on implementation steps and
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examples from other agencies for how your agency may advance its level of maturity for the particular
component area.

2. Target Setting
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Figure 37: Assessments by Components Results Page- Relevant Links

11. To print or save the action items and the names of the relevant TPM Guidebook sections, scroll to the
bottom of the page and click on “Print this page or save as a PDF”. Select the appropriate print/save
settings.
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Figure 38: Assessments by Components Results Page- Option to Print or Save as PDF
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Types of Users

ASSESSMENT USERS

Option 1: No Account Necessary

This option is for users who want to quickly assess their agency. Once their browser window is closed, the
assessment results will be erased — users will not be able to view them again unless they re-take the assessment.
This option is available for all assessments.

Option 2: Account Required

This option allows users to view their past assessment results. By logging into their account, the information is saved
and can be reviewed in the future by logging in again. Users can edit past assessments as well as re-assess their
agency and compare to prior assessment results. Results cannot be aggregated by agency; to enable this capability,
users must complete assessments sent to them by an administrator (see below).

1. Navigate to https://www.tpmtools.org/.

2. Click on the “Resources” dropdown bar and select Assessment from the navigation bar.

TPM I tem 2 Asgesment Resgiarees = About

TPM Toolbox

This website is the home of the FHWA
Transportation Performance
Management Toolbox.

about the TPM Fran

TPM Guidebook Self-Assessment TPM Resources

The TP Implermntation Guidebook The TPM solf-assessment helps to determine The TP Resources Library contains best
provides clear practical actionable steps that ‘your organization's level of performance practices, precedents, and other helpful
state DOT leadership, management, and staft management maturity, Your assessment resources. Browse the library or quickly
can implerment to enhance performance results are linked directly to the guideboak navigate to a specific document uzing our
management practices and other resources on this site. search toals.

Figure 39: TPM Toolbox Homepage- Resources Button
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3. Onthe Assessments homepage, select “Create an Account”.

TPM Toolbox  Guidedesk  Assessmen!  Reicenss -  Abowl

Welcome to the TPM Assessment Tool

This is the FHWA Transportation Performance
Management (TPM) Self-Assessment Tool, Try out the
tool anonymously to quickly assess your TPM maturity.

2-Muste Assessment
SRandard Absesament

Aziediment by Compinent
Create an account or login with an existing account in
o save your resulis.

Creabe an Account

Figure 40: TPM Assessment Front Page- Create an Account Option

4. Enter first and last name, organization, and email.

TPM Toolbox — Guidebook — Assessment  Rescurces -  About Sign in «

TPM — Standard Full
Assessment

Please Enter Your Information to
Register for the Assessment
First Name
Frsl Marme
Last Mame
Qrganization

iz afen

E-Mail

Sanc M My Rogiatrstion Link

Figure 41: TPM Standard Full Assessment Account Registration

5. Click “Send Me My Registration Link”.
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TPM Toolbox — Guidebook  Assessmeni  Resowrces - About Sign in -

TPM - Standard Full
Assessment

Please Enter Your Information to
Register for the Assessment

First Namié

Last Mama

Dganization

Send Me My Regairaton Link

Figure 42: TPM Standard Full Assessment Account Registration- Registration Link Button

6. Find the email from admin@tpmtools.org. Emails may be marked as spam; check your spam box.

TPM Toslbox -TPM - Full A . . .
[P Item 6: Navigate to email account and find
- email from admin@tpmtools.org
“You have registersd to participate in the following assessmant
TPM - Standard Full Assessment

Since you are not @ registerad Lser in (he assessment poral. you must fiest create your piaswerd o hitp Speni gl ohoid=1388quick b=y Z LT INIhAZ

Adtar craating & password, you will be rdinacted 10 the assessmant. Plaasa note: This is a cna-time Bnk. You cannol use it t retum 10 a complated of in-progress assessmant
Magpy Assessing!

Figure 43: TPM Standard Full Assessment Registration Confirmation Email

7. Click the registration link to complete your registration. Note: this is a one-time use link. It cannot be used
to return to your account or a particular assessment.

TPM Toolbox Assessment - TPM — Standard Full Assessment L

oy i amaz i 845 AM (0 minutes ago)
to Jane -

Daar Jane.

You have registensd to participate in the following assessment
TPM - Standard Full Assessment

Sincs you are not & registensd user in the assessment portal, you it/ assessmant tpmiools cry'new phoid=1348 puickd acoesskev=wgelY SIVIbg SEUT thismHohcaNIhAZ

After creating a passeard, you will b reditected 1o the tssessment. Please note This is a [IE-tme link. You canned use it to refm 10 8 completed of in-progress assessment

Hapgy Assessing!

Figure 44: Registration Confirmation Email- Confirmation Link

8. The link will bring you back to the TPM Tools website where you will type your account password.
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Welcome, Jane

Please Set Your Password
Password

e

Confirm Password

seneean]

Figure 45: TPM Tool Account Sign- in Page

9. Click “Submit” to set your account password.

Welcome, Jane

Please Set Your Password
Password

e

Confirm Password

LT |

Figure 46: TPM Account Sign In- Submit Button

10. You are automatically redirected to the Standard Assessment homepage. Note the green box at the top of
the screen which states that you are now logged-in and registered for the assessment. When you complete
the assessment, your results will be saved in your profile.

TPM Toolbox Guidebook Assessment Resources - About Dashboard ema.c.ysmamoto@gmail.com -

Navigation
— TPM - Standard Full Assessment

1: Strategic Direction

2: Target Satt) Wou are logged-in and registered for this assessment. Congratulations! You must complete the assessment in order 10 Save your

results
3 Performance-Da

4: Performance-Based
Progeamming

5: Monitering and Adjustment

Welcome to the TPM Standard Maturity Assessment.

This tool allows transportation agencies to assess their TPM capabilities and identify areas where they can take steps to
improve these capabilities. The asseasment is based on 10 components:

6: Reporting and Communication

Az Organization and Culture

B: External Collaborat . Cheact]
gl g Component 1. Strategic Direction

C: Data Management

The establishment of an agency's focus through well-defimed goals and objectives. enabing assessment of the agency’s progress

0% AN U Ahiy S ATty towiard mesling goals and objeciives by specfying a set of akgned performance measures. The Straegic Direction i the foundaton

Figure 47: TPM Standard Assessment Homepage- redirected after logging in
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11. To log out of your account, click your email address from the top navigational menu. Click “Log Out”.

TPM Toolbox Guidebook Assesament RESOUITES ~ About Dashbaard ema.c.ysmamotofdgmail com -

Navigation

1: Strategic Direction
2: Target Setting
3: Performance. Based Planning

4: Performance- Based
Programming

§: Monitoring and Adjustment

6: Reparting and Communication
Az Organization and Culture

B: External Collaboration

C: Data Management

D: Diata Usability and Analysis

ltem11 Log Out

TPM — Standard Full Assessment

ou are logged-in and registered for this assessment Congratulations! You must complete the assessment in order o save your
results

Welcome to the TPM Standard Maturity Assessment.

This tool allows Wansportation agencies 1o assess their TPM capabilities and identify areas where they can lake steps 1o
improve these capabilities. The assessment is based on 10 components:

Compenent 1. Strategic Direction

The establshment of an agency's focus thiaugh wel-sefned goals and objectives, snablng sssessmant of the agency's progress
loward mestng aoals and cbieciives by specdying a sel of alaned performance maasures. The Strategic Direction is: the foundaton

Figure 48: TPM Standard Assessment Homepage- Log out Button

12. At any time, you can visit the Dashboard by clicking “Dashboard” on the top navigational menu.

Mavigation

TPM Toolbox  Guidebook ~ Assessment  Resources -  About ltem12 Dsshbosrd ema.cysmamoto@gmail.com -
Log Out
TPM — Standard Full Assessment
fou are logged-in and registered for this assessment. Congr You must the assessment n order 10 save your

1; Strategic Direction
2: Target Setting
3: Performance- Based Planning

4: Performance-Based
Programming

5 Mionitoring and Adjustment

B Reporting and Communication
Az Organization and Culture

B: External Collsboration

C: Data Management

D: Data Usability and Analysis

regulty

Welcome to the TPM Standard Maturity Assessment.

This tool allows transportation agencies to assess their TPM capabilities and identify areas where they can take sfeps to
improve these capabilities. The assessment is based on 10 components:

Component 1. Strategic Direction

The estabkshment of an agency’s focus Mrough wel-defned goals and objectives, nabing assessment of he Agency’s progess
teviard meeting goals and obiecIves by specilying & set of alaned performance maasures. The Sategic Directon i the foundaton

Figure 49: TPM Standard Full Assessment- Dashboard Button

13. Assessment versions you have registered for are listed. To take an assessment you are registered for click

on the assessment.
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TPM Toolbox  Guidebook  Assessment  Resources »  About

Dashboard oma.c. yamamolofigmail com ~

M A Manage Your Password
Y Ssessments Current Password
Your BISSSEMEnts Bk BSted in 1he 120k balow Comphited JSS2SSMEns R MAkad wilk 3 oF 2oh
To wikw OF 8 30 a5Se8sment. Jick 1he o Kof. Clck the assessment tale 1o retake the Jsessment
? Mew Password
Status Title Assigned By Assigned At
X

Beta Redease 0.6 = Standard TPM Full ZONTL5-08 18:14:28
Assessment

Confirm Password
TPM = Standard Full Assessment

SOITLG-08 1820012

Charge Password

Figure 50: Registered Assessments Page

14. To the left of the assessment names are symbols which show the status of the assessment. A check mark

indicates that the assessment has been completed at least once. An “X” means that the assessment has not
been completed. Click on the check mark to see the results of your past assessment.

TPM Toolbox  Guidebook  Assessment

Resources - About Dashboard ma e yamamolo@gmail com -

M A Manage Your Password

y Assessments Current Password
Your BSSESSMENts Are Isted in 1he 1able beiow Completed A5SESEMENts B MaTed with 3 o on
To vitw o 601 38 JHLEISMER, chok 1he o o Clk The Jsessment tele 1o retake the assessment

) New Password
Status Title Assigned By Assigned At
x Beta Releass 0.6 = Standard TPM Full 20170008 18:14:29
Assessment Confirm Password

o TP - Standard Full Assessment

20170008 18:20012

Change Password

Figure 51: Registered Assessments Page- Complete/ Incomplete Assessment

15. When you click on the check mark, a dialogue box will show your past submissions for that particular
assessment and the date/time they were submitted.

My Assessment Submissions

Each of your tmestamped submitals for this assessment i Ested in the table below. Your
most recent submittals are fisted first

= To review or edit an assessment. click the review'edit link
= To delete an assessment, click the discard link

Timestamp ReviewlEdit Discard

Item 15 2017-00-08 18:20:40

Review/Edit Discard

Figure 52: Registered Assessments Page- Date/ Timestamp of Submission
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16. Selecting Review/Edit allows you to see your responses for each component/subcomponent. If you change
the responses as they appear and click submit, a new submission is recorded in your Dashboard. To select
review/edit a particular submission, click on “Review/Edit” of the corresponding submission date/time.

My Assessment Submissions

Each of your timestamped submittals for this assessment i listed in the table beiow. Your
Most recent submittals ane first,

« To review or edit an assessment, click the reviewledit link
+ To delete an assessment, click the discard link

Timestamp Review/Edit

Review Edt

Figure 53: Registered Assessment- Options to Review/ Edit Submitted Assessments

17. To discard a submission, click “Discard” next to the particular submission. Careful — this action cannot be
undone.

My Assessment Submissions

Each of your tmestamped submittals for this assessment i Ested in the table beiow. Your
most recent submittals are isted first.

« To review or edit an assessment, click the reviewledit link

= To delete an assessment, click the discard link

Timestamp Review/Edit Discard

2017-08-08 18:20:48 Discard

Figure 54: Registered Assessment- Option to Discard Submitted Assessment

18. From the Dashboard, you can change your password at any time using the form on the right side of the
Dashboard page. Enter the current and new password and rlick “Change Password”.
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TPM Tooihox  Guesbebosk  Asessmwni  Resources = Abowl

My Assessments

Dashboand  ema o yamasolofipmal oom =

Mariage Your Passioid
Cutrent Pasiword

Vot anImeE) sy nted i She tadiy beicw Compieted SNieNEme oy mared it 2 of Gon

o wee £ @30 3% BbRaRe Eheh e o o Cich T 380048 mans 1ie 10 ren

taen Tige Anvigned By
® Beta Redasse 0.6 - Standard TP Full

Ausarsmant
o TP = Standard Full Assevement

Figure 55: Assessment Dashboard

19. To take an assessment anonymously, you can select any of the three assessments from the right-hand

e

[ New Fassword

Coniirm Pavvward

Take an Assassment

Ty et 1ha bl pomymacnly B3 QuElly
Hanens pror TRM matoty

Ay mern Oy Commpuonent

Raquest Assesamant Admin

Page- Change Password Button

menu. When you take any of these assessments, you will not be registered for the assessment and will not

be able to access the results once you are finished.

TPM Toolbox — Gusdebash  Asisismest  Ressurmes - Absul

Dashbosid e e gl (o -

My Assessments
i

sms Tiew Avigned By
* Beta Ruleise 0. = Standicd TPM Full

Auvwrament
# TPM - Standard Full Assessment

Manage Your Fassword

Cutrant Pissword

mamy w82 i tha ek baiowe Compiited SUATITASTY I masLES WD 1 oF B0
B0 Bbaa e ghek e of on. DO U° J53483RE THR 10 WERLS 100 ASIETERE

Nom Fasaman
Bvignad A o Paisment

ZT0G8 1820

L ]

Take & Assesemant

Try met b 100 Beomymaubly 13 Gty
staat yeue TRU masasty

A smens iy Comprent

Request Assesament Ademin
Access

Figure 56: Assessment Dashboard Page- Buttons to Take Assessments Anonymously
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ASSESSMENT ADMINISTRATORS

Administrators can request users within their agency to take an assessment, and results from various individuals can
be aggregated for comparison purposes. Users must request approval from FHWA via the website. The requirement
for approval is to ensure that TPM Tools Administrators can be aware of any new and additional assessments being
implemented.

1. Inorder to become an Assessment Administrator, you must first have an account. Follow the instructions
as specified under Option 2: Account Required to create an account and become familiar with the
interface.

2. Request to be upgraded to an Assessment Administrator by navigating to the Dashboard page by selecting
Dashboard from the upper right-hand corner. Then select Administer a TPM assessment from the right-
hand menu.

TPM Toolbox — Guidebonk  Assessment  Resouroes = Abowt Dasnbosd  ema o yamamatoghgmasd oom =

Manage Your Passward
My Assessments Carvben Putiont
Yo ARMEIETEONE 30n Mated 0 1he tabie Ceow
T v OF #3030 BB ChCR TP o KO0

i EIBTITCTE Jw T BEY 3 o on
& The FISAEITEN 0 10 PRBLe Py 8EHRETIRNL

Hrw Fassword

Seatus Titls Assigned By Assigned At
] Bein Release 0.6 = Standard TP Full S0TTL8.08-18: 1428

Assasamant Confirm Pasyword
o TR = Sundard Full Assesamant 170808 202

Take an Assessment

Avnevyment by Componmnt

Request Assessment Admin
ACCeSS

@
o bescm
Bccans

Figure 57: Assessments Dashboard Page- Request for Admin Access Button

3. Once you have requested to become an administrator, the following dialogue box will pop-up. Select
“Request Assessment Admin Access”. This will automatically notify the site administrator of your request.
The site administrator will be in touch with you.
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Administer a TPM assessment

Vow £3N MRGIETE 35 30 JERBEMERT BAMNGINTH I Gr3eT 16 SURIETIae 3nd dairkate 3
TPM assessment wihin yoor coganization. Use this form 1o request sccess 3od 10 leam
o

Requast Asseroment Admin Az

Figure 58: Option to Request Admin Access Option

4. Once approved, administrators will see additional menu options uner the Actions dropdown on the
assessment landing page. From the dashboard, click the assessment name. Then click “Actions” from the
left-hand menu.

Navigabon

TPM - Standard Full Assessment
Matmx View

1. Sarategee Dwection

: Target Satting

3. Pedfarmancs-

3 Paet Bavd Plarvig You arw lopged-i and regatened for tha sserament. Congratelatony! You munt complete (he 23 Ees L 0 oder 13 Bave
A Perfrmance-Based o ety

Programmag

5 Manioring and Adpriteart

& Reperting and Communcation

= Crmarieonnnd viny Welcome to the TPM Standard Maturity Assessment.

B Extemal Colaborybon This ol dlliwh tritipoilibon bgeaties 3o bireds B TPU capabilibind sad idetlify bk whene Bay can Like viegs &
ko improve Siese capabiliten. The aasessment is Based on 10 componenty

[t Duta Unabiity and Analysis Component 1. Strategic Creclion

The suzpsEshemat of an Sgancyh lotud hroagh wel-delimed ol kad Sttt #aing X
Towand Saatng Gl K08 SEACEs By NS yng 3 et OF Sigred padormance SaNEh
fendation wpon whah a8 bamponation (ariorarce manageTeT Y

mant of the 3geny's prgress
sategs Dincton o the

- Prrvens Pkt b

Component 2. Target Setting
Comgonert 3. Performanca-Based Planning

Component 4. Performance-Based Proglamming

Figure 59: Standard Full Assessment Welcome Page- Actions Button

5. Once you have clicked “Actions”, the following additional options will appear:
Add/Manage Participants

Summary Report

Consensus Exercise

Fill Random

Make Public

® oo oo
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TPM Toolbn  Guldebook  Amsessment  Resources - Abost Adma - Cahbosd  eysmamologhpypendpartners. com -

Navigation
TPM — Standard Full Assessment
- Strategec: Drwction Matrix View
¥ Taget Settig

ReNmame Siried Mg Vi dew kst A5 rvgritare For T ittt Congratlaicons | Yu midd somplets The HAShanest B Soder 12 Save
& Prcormarce Baved your renin
Programmeg

3 Montonng #od Aduniment
& Frporting aned Communcation

A Ovgarization and Culture ‘Welcome to the TPM jard Maturity A
B Extemad Cotaboration This ool slioms amiparttion sgencins b0 3vsens Bt TP d identity areat take vieps b
C e improwe thede capaddlitien. The assetasment i based on 10 components.

© Dt Unabilty and Anabysin Geeponent 1. Strategic Diection

The aatabiatmans of 3 ageaiyd el THOVEN mESMTRAS GOBS 30T OUAKENSD. #1AAAT IIMIIMATE Of he BHHATY S SR
tomand meetng GOA and otMctves by B5ecfyeg 3 bet of aigred pedormance meares The Stcege Drecton o the
feearien vBeT WRGH 3N TIIRREST PrTETING MERETE T
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Component 3. Performance. Based Planning

 Ful N
Component 5. Montoding and Atstmest
B At Mansge Fascmsty

ot Summaey Awpen Component & Reporting and Communicaion
o B Cosensas Evene
2Fa Hastom = g
i Makow Nt Punie
i Moottt Cemponent B. External Colaboration and Cocedination
e Component C, Data Management
% rov s Symenty Purs e e Component O, Data Uisabity and Analysis

Each of Shase components it further divided it sub-components. Far sxsmple, Strategic Dinsction ks divided isto the

Figure 60: Standard Full Assessment Welcome Page- Options Under Action Button

6. Add/Manage Participants: allows you to invite and delete users.
a. Click “Add/Manage Participants”

TPM Tooibox  Guidebook  Assessmest  Aesourses = Aboul Adrmes + Ditsoand  ryssamesoffspyandpariners oo ©

Naagaten
TPM - Standard Full Assessment
1 Stratwe Carsecton Matrix View

¥ P
Patformarss-Baved Flanning T3 4w OGEeden 2 regAteTd N DML EBEIITMART CORpInANERa® Wu mast LM piE (e BILELERG B Sl 1 Saen

4 Peromsnce-faned R ety
Frogearmmeg

& Moriirrag ard Adpntrart

§ Flnjuirtorg iad Lirorrur st

N Dpgpinleiit nyed Ol Welcome to the TPM Standard Maturity Assessment.

i Ememai Cofasoration Thi aol alicers ransporasin agentie o svset Duir TP capsbiliies and ientily arean whers they can Liis sig 1o
. ilities. T P

ARl o Barsk GapADIliNES The F55eiament (b Based & 10 pamppnents

O Dot vabiity and Ansiynn Compenent 1. Strategic Direcion

The araiarment of 38 B0y ) 1608 VTGN wai-SaTAeS DOIL B SRIUVAL $ISIAG MLILERN oF 11 Kwnsy § BRERELE
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fouteiition spon wheh B MISAOONIESN PrTISE FIIQRTIEST SITL

T o e

Component 2. Peroemance-Based Fanning

Vour Data =3 z

# Bl View

S ho Marage Particgarts

& Semmary Rapen c Reporting and C:
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Figure 61: Standard Full Assessment Welcome Page- Add/ Manage Participants Option
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b. Fillin the boxes for First and Last Name and Email address of individuals you want to take the

assessment.

TPM Toolbox — Guidebook — Asisiument  Resowicss = ABout Admin +  Dishbowd  spsmamolo@hpypondpatans com «

AddfManage Participants to TPM Capabilty Maturity Seli-Assessment - Ohio
Workshop

Fidt N Luit Hame E-Musil

+

Figure 62: Add/ Manage Participants Page- Submitting Names

c. Toadd more boxes, click the “+” button. Delete any lines of unused forms by clicking the small “x”
to the right of the Email label.

TPM Toclbox Guidebeok Anryument Rrigurcei » Absut Admis = Dathboiwd  spasumstofinpypondpartar i bam -

Addfl'u'lanage Parﬂcipants o TPM Capability Maturty Self-Assessment - Ohio
Workshop

Firsl Mame [Lase Name E-Musil

Figure 63: Add/ Manage Participants Page- Add More Participants Button

d. Once you have added all the participants that you would like, click “Share”. Confirm when
prompted. An invitation will be sent to all the emails listed, addressed to their first name.

TPM Toolbox Guidebook  Assessment  Resources « About Admin - Dashboard yETamota@spypondpartners com -

Add/Manage Participants to TPM Capability Maturity Self-Assessment - Ohio
Workshop

First Name Last Name E-Mail

ltem6.d Share

Figure 64: Add/ Manage Participants Page- Share Button
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i. If the individual already has an account, they will be asked to join the assessment you
created.

ii. Ifthey do not have an account, they will go through the steps described in Option 2:
Account Required to create an account.

7. Back to the “Actions” menu, the next function is “Summary Report”. The “Summary Report” allows you to
view results of the assessment across users.
a. Click “Summary Report”.

I S R Welcome to the TPM Standard Maturity Assessment.
B: Extermal Colaboration This tool allows transportation 3gencies to assess their TPM capabilities and identify areas where they can take steps to
improve these capabilities. The is based on

C: Data Management
D Data Usability and Analysis Component 1. Strategic Direction
The estabishment of ar agency's focus through wel-defrned goals and obecives. enabing assessment of the agency's progress

toward meeting Goals and objectives by speciying 3 set of sigred performance measures. The Strategic Direction 1 the
foundation upon which all transportation performance mansgement rests

Component 2. Target Sefting

Component 3. Performance-Based Planning

Your Data m

# Ful View

Component 4. Performance-Based Programming

Component 5. Monitoring and Adjustment
= AceManage Pancpans
ot Summary Regan Component 6. Reporting and Communication
= Consensus Exercise

L c A o and Culture
8 4 £ il Component B, External Colaboration and Coordination
Pertormance Ared
Component C. Data Management
L w
S SR . Component D. Data Usabiity and Analysis

¥ Each of these components is further divided into sub-components. For example. Strategic Direction is divided into the

Figure 65: Standard Maturity Assessment Page- Summary Report Button

b. Hover over the bar chart to show the range and median are shown for each component area.

TPM ToOBOX  Guiebook  Assessment  Resosrces - About Admn - DIABOIT  eyamamOLo@FYpORdpatnen Com -

Assessment Results =

i Mt

Figure 66: Summary Report Page- Range and Median Reports

37



TPM Toolbox Assessment User Guide

c. To print or save the current chart view at any time, click the menu button in the top right corner

of the page.

TPM Toolbox  Guidebook  Assesament  Rescurces =  About Admen - Dashboard  eyamamotofiupypondpardners.com =

Assessment Results

Figure 67: Summary Report Page- Menu Button

d. Select from the image options to save the chart as an image, or select “Print Chart” to print the
chart.

TPM Toolbox ~ Guidebock  Assessment  Resources =  About Admin =  Dashboard  eyamamoto@spypondpartners.com =

Assessment Results

Figure 68: Summary Report Page- Option to Print Chart

e. Toexport the data to Excel, click “Export to Excel” and save the file.
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TPM Toolbox

Guidebook  Assessment  Resoures = About Adman - Dashboand  eYImamOLo@IApYPORC AN Com -

ltem/.e

Assessment Results =

—
e
Kimmiiiiiioe | .
——
R

Figure 69: Summary Report Page- Export to Excel Option

f.  Navigate back to the assessment landing page by clicking the blue “Back” button at the top left.

TPM Toolbox  Guisbook  Assessmest  Mesoustes = Admen «  Dashbosn  eyamamolofiipypossparinen com -

Assessment Results

S— j |

Figure 70: Summary Report Page- Back Button

g. Forlong assessments, drill down further by clicking the component names to view subcomponent

results.
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Dishbosst  spamascio@pypenapannen tom -

Assessment Results -

Figure 71: Summary Report Page- Option for Longer Assessment

h. This chart has the results for the subcomponents of the selected component. This chart has many
of the functions of the previous chart, including identifying the range and median of the
subcomponent area, the ability to print and save the chart, and the ability to export the data to
Excel.

TPM Toolbox ~ Guidebook  Asssssment  Resources -+ About Admin - Dashboard  eyamamotoflapypondpariners.com -

Assessment Results =

A8 Maratmest Process Inearation Harge: 0.0-5.0
Meia

vvvvvv

Figure 72: Summary Report Page- Subcomponent Results

i.  Navigate back to the previous chart by clicking “Back to the aggregated data” button in the right-
hand corner.
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Duidebook  Asvertmmnt u Acmen - Dashbosd  eyamamol@TpYPONORsrtRen com -

Assessment Results

ata wot oy Cvarad

Al Laderibn Tram Sepoen

Figure 73: Summary Report Page- Going Back to Previous Chart

j.  Toview individual registered user’s responses, click on the subcomponent area.

Guidebook  Asettment  Rwsources = About Admin - DaMNDGIRI  eYSMamOIOEPYPONGRAMASN COM -

Assessment Results

Figure 74: Summary Report Page- Individual Registered User’s Response

8. Back to the “Actions” menu, the next function is “Consensus Exercise”. This allows you to facilitate a
discussion among gathered staff who have taken the assessment on their own. This tool serves as a way to
come to a single assessed value for each component/subcomponent as an agency.

a. Click “Consensus Exercise”.
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b.
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Figure 75: Standard Full Assessment Welcome Page- Consensus Exercise Button

For the 2-minute assessment, slider bars are shown for the ten components, all on one page. For

the standard full assessment (displayed here), each component is located on its own page, with

slider bars for each subcomponent.

TPM Toclbox  Guidesesk

Assesyment  Resources - About aamin -

Mavigaton

BarhBoars  epamImeiaE LEyRenSparineT com -

Item 8.b

TPM — Standard Full Assessment

Consensus Exercise

1.1 Goals and Objectives
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Figure 76: Standard Full Assessment Slide Bars
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I vI—
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Summarny

Next to the slider bars, the median value of all respondents is shown. The new value to the right

will display the value according to the placement of the slider bar.
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Figure 77: Standard Full Assessment- Median Value of Respondents

d. The text under the slider bars will change as the slider is moved. The text is the maturity level

description for the level (1-5) the slider is currently on.
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Figure 78: Standard Full Assessment- Maturity Level Descriptions

e. The facilitator should move the sliders and bring the group to a consensus on a particular maturity
level for each component/subcomponent based on the median and discussion among the group.
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Figure 79: Standard Full Assessment- Sliders to Reveal Maturity Level

f.  For the standard full assessment displayed, click “Previous” and “Next” from the right-hand menu

to move between components.
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Figure 80: Standard Full Assessment- Options to Move between Components

g.  When finished, click “Submit”.
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Figure 81: Standard Full Assessment- Submit Button

h.  You will receive confirmation that the results have been submitted by the green dialogue box at
the top of the screen.
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Figure 82: Standard Full Assessment- Confirmation of Submission

9. Backto the “Actions” menu, the next function is “Fill Random”. This allows you to fill random answers to
complete the survey.
a. By clicking “Fill Random”, all component areas have a random answer assigned.
b. Edit by navigating through the assessment, or click “Submit” to review the survey results.
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Each of these components is hurther divided into sub-components. For example. Strategie Direction is divided into the

Figure 83: Standard Full Assessment Welcome Page- Fill Random Button

10. Back to the “Actions” menu, the next function is “Make Public/Not Public”. This allows you to disable the
requirement that a user be logged into an account in order to view and/or complete a given assessment.
a. Click “Make Public/Not Public”.
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Figure 84: Standard Full Assessment Welcome Page- Make Not Public Button
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By toggling to Make Public, the assessment can be taken by anyone with the URL. That
being said, results are unable to be saved unless a user has registered and logged in.

By toggling to Make Not Public, the assessment is only available to those who have been
assigned to the assessment by the administrator. In addition, even if a user has the URL,
they will be unable to access the assessment unless they are logged in.
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